Monica Christiansen     821 Kings Fork Road, Suffolk, VA 23434    757-749-5617     mjchristiansen.16@gmail.com  
EMPLOYMENT EXPERIENCE:
Assistant Director / December 2017 – Present

City of Chesapeake, Department of Parks, Recreation and Tourism, Chesapeake, Virginia
· Responsible for departmental divisions to include Recreation, Tourism, Special Events, Housekeeping, Athletics, Parks and Municipal Grounds for a city of 250,000 citizens, over 70 parks and 8 community centers.
· Development and maintenance of departmental SOPs
· Develop and manage operational budget and CIP planning
· Manage Human Resources responsibilities to include hiring, onboarding, performance evaluations, coaching, discipline, terminations.
· Initiate and manage departmental procurement 
· Recreation Superintendent / March 2013 – December 2017
City of Chesapeake, Department of Parks, Recreation and Tourism / Chesapeake, Virginia

· Directly responsible for the development and implementation of operational and capital budgets as well as policy development and supervision for 8 community centers; park operations to include retail operations, active and passive outdoor programming; Park Rangers; youth and adult athletics; athletic and general facility rentals; shared school usage and facility improvement projects; therapeutic recreation; senior facilities and programs; instructional programs and youth programs.  Develop and implement strategic planning for all areas of responsibility.  Establish annual budgetary maintenance schedules for items such as court resurfacing, floor refinishing and fitness equipment replacement.
· Extensively involved with leading procurement projects to include developing project specifications, IFB, RFB and IFP solicitations and awards and project management. Oversee service contracts and use/management agreements utilized for operations such as facility usage, instructional and educational programs and maintenance.  Ex. tennis court resurfacing, field renovations, MOA with schools, honorariums with clubs, contracts with instructors for services. 
· Serve as departmental representative on multiple city-wide coalitions, RFP committees, steering committees and boards. 
· Established positive relationships with other departments, community groups, local businesses and agencies to facilitate effective customer service.  Identify and utilize resources effectively across the department and City. Build bridges and connect the dots to work smarter in the role of City steward.  
· Work with Planning, PR&T Director and support staff to develop up-to-date departmental master plan.  
· Lead ongoing marketing campaign to broaden knowledge of City and departmental services and facilities through consistent and positive customer service.  Create publications and graphic design work.  Assist in maintaining a professional, informative and exciting online presence for the department that is engaging for the public and steers people to our facilities and programs. Implement and maintain brand awareness. Developed online contests and implemented free City tours for citizens and city employees to enhance awareness and engage the public in programs, facilities and parks.
· Responsible for revenue producing programs to include instructional classes, memberships, athletic leagues, workshops, clinics, concession stands, and rentals (fields, rooms, equipment, campsites).  Continually looking for and pushing to establish ways to enhance the customer experience through automated and “21st Century” solutions. 
· Identify, prioritize and implement refurbishment projects at City and school sites.  Examples are ADA retrofits in community centers and sidewalks in parks, tennis court resurfacing, floor replacements, basketball goals and other equipment replacements annually.  
· Lead assessments and implementation of new/updated financial processes and policies and procedures.
· Responsible for all levels of departmental Human Resources management to include hiring, evaluations, disciplinary actions (letters of expectation, NOIs, NDAs, written reprimands, PIPs, terminations).
·  Implement various levels of staff training and consistent employee expectations in order to enhance exceptional customer service experiences in a consistent manner.
· Planning and implementing city-wide special events.
· Work with Tourism division to manage visitor center, provide dual use marketing material.  Participate in FAM tours to broaden private sector knowledge of City.
Recreation Programs Superintendent (Public Relations & Special Activities) / June 2004 –February 2013

City of Newport News, Department of Parks, Recreation and Tourism / Newport News, Virginia
· Responsible for the effective supervision and administration of the Special Activities and Facilities Branch which    included the Stoney Run Athletic Complex, Huntington Park Tennis Center, An Achievable Dream Tennis Center, facility rentals, Athletic Maintenance and Field Hockey. Duties included completing required reports, budgeting (General Fund and Revolving), purchasing and financial transactions to include revenue collection, staff organization and development, hiring and performance evaluations, employee relations, prioritizing and assigning work and related activities. Developed and implemented youth and adult field hockey programs which served over 3000 participants annually.

• 
Supervised 9-10 full-time staff and 30-50 part-time and seasonal staff.

• 
Developed and oversaw short and long-term strategic goals pertaining to the planning, development, design and  operational processes for all areas of responsibility.

• 
Researched and made CIP recommendations. Coordinated implementation.

• 
Developed operational policies/procedures as well as facility programming such as leagues, classes, camps, clinics.

• 
Procured goods/services through appropriate processes such as P-card, IFB, RFB and RFP. Wrote, implemented and managed project specifications as well as managed project contracts.

• 
Routinely coordinated the development and production of city-wide special events such as the national AAU Junior Olympics, National and Virginia Senior Games, Fall Festival of Folklife, HollyDazzle, Celebration in Lights, 4th of July Stars in the Sky, Children’s Festival, etc.

• 
Managed contractual obligations of public/private partnerships.

• 
Worked with local and regional organizations to offer leagues/classes/camps/tournaments at City and school sites.

·  Worked in partnership with Newport News Public Schools to provide indoor and outdoor recreational opportunities.

• 
Supervised the maintenance of all City-wide athletic fields to include staff supervision, turf, infields, lighting, fencing, irrigation, painting, carpentry, etc.

·  Developed, implement and coordinated improvement and enhancement projects such as tennis court resurfacing, irrigation installation, fencing projects, ballfield renovations, etc.

· Developed and implemented revenue producing programs and cost savings initiatives.

Recreation Program Supervisor / March, 2003 - May, 2004

City of Newport News, Department of Parks and Recreation / Newport News, Virginia

All responsibilities of Senior Recreation Coordinator listed below plus the development of all operating policies and procedures, budgeting requests, facility programming, job descriptions and procurement of equipment and supplies for An Achievable Dream Tennis Center. Supervise 2 full and 10-15 part-time staff.
Senior (Athletic) Recreation Coordinator / July, 1993 - February, 2003

City of Newport News, Department of Parks and Recreation / Newport News, Virginia

·  Budgeting, facility rental and financial and personnel management.

•  Developed and implemented policies, contract development, facility scheduling and financial management for tennis

    facilities and programs as well as gymnasium rental.

· Coordinated all aspects of a youth and adult field hockey program for over 650 participants annually.

· Coordinated and assisted with departmental special events.

· Supervised assigned School Age program sites and staff to include interviewing, hiring and training new employees.

PROFESSIONAL ORGANIZATIONS AND COMMITTEES:

National Recreation and Park Association - Member

Virginia Recreation and Park Society – Member

2015-present - Healthy Chesapeake Coalition Member

2014-present - Employee Communications Committee Chair 

2014-present - 55 and Better Coalition and Steering Committee Member
2014-present – Chesapeake R U Ready Coalition Member

2007-2008 - WINN (Workforce Innovation in Newport News- HPO Principles) Customer Service Team - Chairperson

2009-11 -  WINN Champions Team (city-wide customer service team) - Member, Sub-Committee Chair

1998-2013 - AAU National Junior Olympics (1998, 2001, 2006, 2010) – Venue/Sport/ Volunteer/Registration Coordinator
Virginia Recreation and Park Society

2012/13 • Co-Chair-2013 Virginia Senior Games

1996 - Outstanding New Professional Award winner

1986-1996 – Various VRPS statewide committees and chairs to include, Statewide Activities Committee and Athletic Subcommittee Member, Eastern District Membership Chair, Eastern District Section Representative, Eastern District Workshop Committee, State Conference Entertainment Committee
1995-96 - Newport News Centennial Commission - City Liaison

1991-2003 - United Way - Departmental Coordinator

1995 - American Heart Association “Heart Walk” - Department Coordinator

1995 - Red Cross Blood Drive - Department Coordinator

1990-1994 - Peninsula Muscular Dystrophy Benefit Basketball Tournament - Committee Member

EDUCATION:

1986-1991 Christopher Newport College - Bachelor of Science Degree

Major: Business Administration

OTHER PROFESSIONAL TRAINING:

2013-14 - Supervisory Certification Program - Graduate (City of Chesapeake)

2009-2010 - Leadership Development Academy II - Graduate

2008-2013 - Pathway to Learning Seminars on Various topics 
2000 - Supervisor Institute presented by the City of Newport News - Graduate

1995-96 - NRPA Revenue Sources Management School - Graduate

1994 - Virginia Recreation and Park Society Leadership Training Institute - Graduate
