Brent Oest
Dunlap, IL 61525 * 309-642-7569 * brentoest@yahoo.com 

Development Director 
Driven professional with over 20 years of experience of outstanding supervisory, leadership, and team building skills. Creative problem solver and innovative thinker that can effectively communicate with the public and key decision makers in various areas of business. Fosters positive relationships that maximizes results for all involved with a focus on company and individual growth.
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· 
· Fundraising & Event Planning
· Bloomerang
· Harness
· Public Relations
· Community Outreach
· Leadership & Team Building
· Budgeting
· Training & Development	
· Process Improvement
· Relationship Building
· Lean Six-Sigma yellow belt

· 

Professional Experience 

Neighborhood House, Peoria, IL 									          2018- Present 
Director of Development 										          2019-Present
Managed a four-person development team with a focus on recruitment and retention of a large and diverse donor base, grant management, marketing, and volunteer tracking and coordinating. Established regular communication schedule with state and local elected officials. Developed strategic donor communications regarding different donor options including planned giving, stock options, and recurring donations.
· Re-established quarterly newsletter with development focus while overseeing the related marketing activities.
· Focused on donor database clean-up to ensure proper donation allocation.
· Directed planning and fundraising of one of our largest fundraisers, Food Fight- increasing 2020 revenue by 37%.
· Responsible for cultivating over 400 first time donors in 2020.
· Responsible for donations totaling over $1 million for 2020 which was a 350% increase from 2019.
· Successfully wrote, and secured, grants totaling $282,000 for 2020.
· Established development/marketing budget and agency strategic goal setting for 2020 and 2021. 
Meals on Wheels Director											   2018-2019
Managed and directed the Meals on Wheels program to ensure daily meals were delivered to seniors in accordance of the Central Illinois Agency on Agency (CIAA) and Illinois Department on Aging (IDOA) standards. Managed the annual program budget of approximately $1 million, which accounted for over half the organizational budget. Established connections with local stakeholders and community partners to help spread awareness and volunteer opportunities to offset programmatic cost.
· Created inventory tracking procedures agency wide.
· Oversaw kitchen operations for 4 months streamlining processes and ensuring credentials were attained.
· Established quarterly trainings for employees with outside agencies.
· Revamped the marketing of the program and documented established procedures. Ensured marketing material was updated and accurate for the time.
CASA of the 10th Judicial Circuit, Peoria, IL 							               2018-2018 
Advocate Supervisor
Court appointed advocate who lobbied on behalf of the abused and neglected children of the 10th judicial district. Worked in conjunction with legal   
· Lead a 3-county expansion into Stark, Marshall, and Putnam Counties.
· Established the volunteer database and also recruited, trained, and managed advocate volunteers.
Illinois American Water, Peoria, IL 									 2011-2017
Operations-NRW Supervisor
Charged with leading the non-revenue water program across the three-county area of the Northern Division to reduce waste and increase revenue and compliance. Served as the IT liaison for network issues for the district as well as Single Point of Contact (SPOC) for telecommunication charges for the district. Collaborated with local management teams on the planning and procurement of vehicles, building maintenance, and other capital projects in order to reduce the O&M ratio for the district and state.
· Ensured completion on an average of 5,000+ meter exchanges per year. 
· Organized cross training programs between a 25-person team to ensure a focus on improving customer service and quality.
· Trained employees in various districts across Missouri, Illinois, and Iowa on the SAP release. One of 145 employees chosen from the company (7,700+ employees).
· Recovered over $200k in revenue by directing the completion of over 7,000 non-pay orders in 2017, which led the state of Illinois. 
· Assisted in reducing the amount of injury claims in Peoria from six in 2016 to zero in 2017 by promoting the company’s Near Miss Program and actively scheduling relevant safety training.
· Exceeded capital expenditure (CapEx) spending in 2016 by 10% to provide necessary equipment upgrades while reducing O&M expenses by 14%: 
· Implemented a local and statewide five-year non-revenue water program which was compliant within ICC standards. Effectively reduced the Peoria districts percentage from 25.6% to 19.2% in 2011-2016.
Interim Superintendent of Sterling District, Peoria, IL (2013)				
Oversaw plant production of 1.8 million gallons of community water, ensuring compliance with Environmental Protection Agency (EPA) and Illinois Commerce Commission (ICC) standards. Improved public relations with the community, elected officials, and municipal workers. Helped facilitate the transition of the new superintendent.                                                                   
Education 
Master of Arts, Non-Profit Leadership, Bradley University, Anticipated Graduation December 2021 
Bachelor of Arts, Bachelor of Arts, Organizational Leadership, Lincoln College, 2018
Associates Degree, Illinois Central College, 2017 

Membership & Affiliations
Association of Fundraising Professionals (AFP), 2020-Present
Peoria Area Chamber of Commerce Ambassador, 2016- 2018 & 2020-Present  
Police Advisory Committee on Community Relations, 2016-2018
Peoria North Rotary Club, 2016-Present 
Peoria Area Chamber of Commerce Leadership Academy: 2020
Peoria Regional Learning Center: 2018-2020
Community Foundation of Central Illinois, Grant Distribution Committee, 2016-2018
R. David Tebben Pekin Leadership Academy, 2015
Pekin Main Street Board of Directors, 2014-2017
Pekin Chamber of Commerce ambassador, 2015-2017 
Vice President- Sewer & Water Utilities appointed by J.U.L.I.E., 2014-2017
Reading Buddies (District 150): 2011-2015
